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Winter Weather Procedures Collaborative Meeting Agenda 
 

Date: Monday, December 16, 2024 

Time: 1:30 p.m. 

Location: Commissioners’ Office (with virtual option via Zoom) 

 

Welcome and Opening Remarks – Commissioner Tom Wall 

• Purpose of the meeting and goals for collaboration 

 

Review of Current Winter Weather Plans and Procedures 

• Key highlights and any recent updates 

 

Inter-Agency Coordination  

• Discussion of communication protocols during severe weather 

• Coordination of roles and responsibilities 

 

Identifying Challenges and Concerns  

• Open discussion on potential obstacles 

• Potential solutions and strategies 

 

Updates on Resources and Equipment 

• Identifying gaps and areas for support 

 

Closing Discussion and Action Steps  

• Summary of key takeaways 

 

 
Join via Zoom: 

https://us06web.zoom.us/j/87549450472?pwd=O6RdM1vje19hnSrbz62KryTjrPeKBV.1 

Meeting ID: 875 4945 0472 

Passcode: 818381 
 

Join via telephone: 

Dial by your location 

(312) 626-6799 

Meeting ID: 875 4945 0472 

Passcode: 818381 

 
 
Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least 3 

business days ahead of the scheduled meeting. Contact the ADA Coordinator, Stefanie Barrioz at (260) 355-2329 or email at 

stefanie.barrioz@huntington.in.us. 
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